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What Is SPOL?

Strategic Planning Online (SPOL) is the platform used by MCC to maintain and track Unit Level
Plans (ULPs), the ACE/SLO process, and Program Reviews. All steps of each process are to be
completed in the system and are aimed at seeking continual improvement in order to achieve
greater success.

Our hope is that, with training and time, you will find this system to be useful to you in these
efforts! And, remember, we are here to help!




How do | login®

Academics ~ Choose a Pathway ~ Admissions ~ Paying for Col
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for strategic planning. The Office utilizes research methodclogy to ensure data are

[ ] G O to WWW. m CI e n n a n . ed U/d ata collected and analyzed in an objective and reliable fashion. The staff are committed to Assessment h

providing McLennan administrators, faculty, and staff with prompt and reliable research

services. The Office of Institutional Research & Effectiveness performs the following specific Strategic Planning v
functions:

» Click ‘SPOL Login’ under Login .

Conduct retrospective research activities regarding issues such as student

performance and student retention rates
Facilities Scheduling

Conduct proactive research to address specific questions regarding student

Screens . performance issues

Develop outcome measures of institutional effectiveness Perkins

Assist with faculty and staff evaluations

Assist with the delivery and analysis of local and outside surveys
Employees

Develop and publish institutional effectiveness reports

» Use your MCC credentials to login

Publish results of specific research projects

Develop and publish an Annual Report on campus progress in fulfilling its mission

Internal Reports

Glossary of Term

Enrollment Reports

Section Reports

Surveys

Program Assessment Data

Login Screens

SPOL Login
» EvaluationKit Login
* Qualtrics Login

SACSCOC Site Login
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Find Your Unit

To find your Program (Instructional
Units) or Service Area (Non-
Instructional Units), click the
Assessment Module icon on the left.

The unit(s) to which you have access

will appear in the navigation menu.

Assessment

Assessment Dashboard
All Assessments

All Program Reviews
Assessment Data Entry
Activity By Goal

Program Assessment Map
Copy Assessment Data
Publish Reviews

Document Repository

Favorites
Service Area

Director, Institutional Research & Eff...

Programs v

Search Q

O al Manage

Member



Setting Your Favorites

To set your favorites:

20232024~ QA _— @
Once you have selected your unit,

click the star located on the top-left, ~® :

under the academic year. The star will

turn when it has been selected.



Accessing Your Program Review Template

Once you have selected your unit, click the ‘Program

Review’ tab across the top. < Service a Details

Director, Instit | Research & Effec...

INFO PROGRAM REVIEW

* For Instructional Programs: You will have access to a
Program Review template every year to complete.
* For Service Areas: Everybody has access to a

Program Review for 2023-2024. This is just for a testing

Director, Institutional Research & Effectiveness

ground. Beginning in 2024-2025, you will only see a

Service Area Manager

Program Review template under this tab in years when Broctor Tomm

you have a Program Review to complete. (/f you are on Service Area Description

the schedule for a Program Review and do not see a

template, please contact the IE Office.)



Completing Your Program Review

Director, Institutional Research & Effec...

PROGRAM REVIEW

To complete your Program Review,

Program Review Standards Program Review Response

simply fill out the requested data in

Why do we need this service/office?

» A - Needs Assessment

each section of the template by:

B - Usage Data

Evidentiary Documents

1 ] S e I e Ctl n g th e se Ctl on , C - Customer Satisfaction There are no records to display.
Director, Institutional Research & Effec...
2. Clicking ‘edit;’
A - Needs Assessment

3. Answering the question in the a— Ao et sees o

L R

dialogue box provided; B i U S % X AAw A @ T-E- -0

Type something

D - Quality of Service

E - Cost/Benefit Analysis

4. Clicking ‘save’ at the bottom.



Attachments: Uploading a Document

o Still in ‘Edit,” select the
‘Settings’ icon (see
screenshot) and click ‘Insert

Evid ’ R
vidence.

Insert Evidence _
* Here, you can upload a Insert Image

document to your Document

Repository by selecting

‘Upload Document’ and Insert Evidence .
‘Upload’ under the

approprlate folder In the Documents Objectives Outcomes
repOSItO ry There are no records to display.
» After uploading, click ‘Assign =3

Document.’ \



3-year Program Review Schedule

The link below will take you to the Office of Institutional Research and Effectiveness
website. The first link on this page is for the Assessment at MCC, Procedure & Process
Guide. Please see pp. 16-18 in this guide for the Program Review schedule.

Assessment at MCC, Procedure &
Process Guide



https://www.mclennan.edu/data/Assessment/index.html

Have questions? Contact us!

Tom Proctor Matt Porter

RE 122 RE 120

Ext. 8619 Ext. 8459
tproctor@mclennan.edu mporter@mclennan.edu
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